
Caption: An overall reduced job application rate on-platform post 
COVID, with male and female plots converging from 2nd quarter 2021 
onwards. 
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Topic at a Glance
COVID-19 has triggered unemployment worldwide; evidence 
suggests that there will be significant divergence in the recovery 
between developing and developed countries (ILO 2021). In order 
to speed up recovery, better data is needed to understand the dif-
ferential impact of COVID-19. This project builds on a job matching 
platform, Job Talash, created by researchers at Centre for Economic 
Research in Pakistan, which generates data on job postings and 
applications for over 10,000 jobseekers and 1,200 firms. Using the 
Job Talash platform, this brief discusses job search behaviour of job 
seekers and employers during COVID-19, allowing us to document 
the impact and recovery from COVID-19.
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New Insights

Women are expected to be disproportionately affected by the 
economic crisis from COVID-19 (ILO 2020). This is because of 
strong gender occupational segregation in contact intensive sec-
tors that are more likely to be affected by COVID-19 (Alon and 
others 2020), and because women are more likely to be employed 
in precarious jobs that are likely to experience lay-offs in times of 
crisis (Bari et al. 2020). Thus, gender disaggregated data can help 
inform recovery from COVID-19.

We document the gendered impact of COVID-19 on job search 
using data from our job search platform, Job Talash. In our baseline 
data, we found that most job seekers search through networks of 
friends and family or by visiting work sites. During COVID-19 with 
lockdowns and social distancing, these channels of communica-
tion are likely to be disrupted.  The Job Talash platform provided 
them an opportunity to search by telephone and SMS, without in 
person interactions. In this brief, we explore how on and off plat-
form search changed with the COVID-19 outbreak. 

The sample for the service was drawn from a representative sam-
ple of both employers and job seekers in Lahore, Pakistan, a me-
tropolis of over 10 million. Registered firms are given an opportu-
nity to list vacancies on an ongoing basis and we match and send 
applications of relevant, interested candidates to firms.The service 
has been operating before COVID-19 and it continued to operate 
post COVID-19. We have used observations from December 2019 
to August 2022 in this brief. During this period, 340 vacancies 
were listed and 491,696 matches were generated against 8,912 
jobseekers for these vacancies.

We observe the following insights from our platform and the high 
frequency follow up surveys:

- Job ads on the platform significantly decrease after the COVID-19 
outbreak. We observe a decrease in ads by 40% between Decem-
ber ‘19-February ‘20 and September ‘20- August ‘22. This could be 
a response of firms to frequent closures and lockdowns, declining 
revenues and overall slower economic activity. 
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- Out of the firms that listed vacancies on our platform after the 
COVID-19 outbreak, 84% of them had taken some measure to 
protect their employees. Around 65% of them reported providing 
masks to employees and 60% had provided sanitizers. However, 
only 4% of them had the flexibility of working from home.

- Job search by job seekers on the platform has also decreased sig-
nificantly with COVID-19. For any given job ad, application rates 
dropped by 54% between December ‘19-February ‘20 and Sep-
tember ‘20-August ‘22. This pattern is similar for both genders: 
there is a decrease in applications by 53% and 54% for female and 
male jobseekers, respectively. 

- Job search on the platform continued to decrease as COVID-19 
progressed and it has been consistently low since then. Application 
rates fell by 55% between September ‘20-January ‘21 and February 
‘21-August ‘22. As seen in the graph, application rates were high-
er for male job seekers compared to females in the pre-COVID 19 
months, and this trend continued in the initial time frame after the 
COVID-19 outbreak between September 2020 and January 2021. 
However, post-January 2021, the rate at which both genders were 
applying for jobs through our platform converged, and the applica-
tion rates have been consistently lower since then. This downward 
trend could be possibly explained by the time trend observed on 
our platform, whereby subscribers are most active right after they 
sign up, and their level of activity declines over time; however, our 
current sample has been enrolled on the platform since 2017 so it is 
likely to play a limited role.

- Application rates fell for both high and low exposure jobs after the 
COVID-19 outbreak. Application rates fell by 67% for low expo-
sure jobs while high exposure jobs experienced a relatively smaller 
drop of 47% between December ‘19-February ‘20 and September 
‘20-August ‘22. Consistent with the trend above, application rates 
for both high & low exposure jobs continued to fall as COVID-19 
progressed. 

- Male jobseekers are working more as COVID-19 progressed com-
pared to female jobseekers. Overall, 10% more respondents re-
ported working between September ‘20-January ‘21 and February 
‘21-August ‘22. This is predominantly driven by male job seekers as 
their work has significantly increased by 12% between September 
‘20-January ‘21 and February ‘21-August ‘22. Compared to male 
jobseekers, work for female jobseekers has significantly declined. 

Overall, we find evidence from our platform that both demand and 
supply of labour has decreased with COVID-19. Despite declining 
job search throughout this period, we do find that more jobseekers, 
primarily male, reported working in the latter months of COVID-19 
compared to the initial months of COVID-19.

Policy Recommendations

The evidence above suggests that job search has declined for 
both males and females. However, more men reported work-
ing in the latter months of COVID-19 compared to the initial 
months of COVID-19 while fewer women reported working 
as COVID-19 progressed. This suggests that COVID-19 recov-
ery might be slower for women, and targeted policies that aim 
to relieve the constraints faced by female job seekers can help 
speed up the recovery from COVID-19.

Limitations

While our results about vacancy posting are statistically significant, it 
is difficult to further decompose these patterns by firm characteris-
tics given the sample size of jobs. This limits the extent to which we 
are able to comment on the impact of COVID-19 on the employer’s 
end.

The on-platform findings in this brief are based on descriptive anal-
ysis of the data on Job Talash. Thus, it mostly addresses job search 
on the Job Talash platform and does not capture jobseekers’ search 
off-platform. To capture off-platform search in the future, we have 
developed and implemented a high frequency follow up survey 
with jobseekers enrolled on our platform.
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